
MINUTES 
PLANNING RETREAT OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
Tuesday, January 17, 2017 
Sundown Farms Plantation 

Moultrie, Georgia 
8:30 a.m. 

CALL TO ORDER: The planning retreat was called to order by Vice - Chairman Johnny 
Hardin. The purpose of the retreat was to present, develop, and discuss strategic planning 
ideas and concepts. 

PRESENT: Those present were Commissioners Chris Hunnicutt, Marc DeMott, Al 
Whittington, Paul Nagy, Johnny Hardin and Chairman Terry R. Clark. Also present were 
County Administrator Chas Cannon, Finance Director Wayne Putnal, Human Resources 
Director John C. Peters, County Clerk Melissa Lawson, and Carl Vinson Institute Senior 
Public Service Associate Gordon Maner. 

ABSENT: Commissioner Luke P. Strong, Jr. 

WELCO:M~E, OVERVIEW, AND INTRODUCTIONS: Vice - Chairman Hardin 
turned the meeting over to Mr. Gordon Maner, Senior Public Service Associate with the 
Carl Vinson Institute of Government, who welcomed all in attendance and encouraged open 
and honest conversation between all attendees present. Mr. Maner proceeded to review 
several action items presented during the planning retreat held the previous year. 

ACCOMPLISHMENTS: Mr. Cannon addressed the completion status of the items 
presented and reviewed a list of accomplishments for 2016. These items consisted of, but 
were not limited to, the location of a long term records storage facility, relocation of public 
works departments, expansion of the Agricultural Complex, and the expanded utilization of 
technology within several county departments, to include new work order software for the 
Roads & Bridges Department. Also discussed was the identification of existing personnel to 
serve in the areas of public affairs and grant administration. 

NEEDS AND EXPECTATIONS: Mr. Maner discussed in detail the dynamics of 
county government and stressed the importance of understanding and communication 
between elected officials and administration. 

Needs and expectations were thoroughly discussed, from both a commissioner perspective 
and a county staff perspective, in an effort to improve communication and functionality. 

ISSUES FOR DISCUSSION AND ACTION - FACILITY RELATED ITEMS: 
Facility needs were discussed in detail, including the possible relocation of the Roads & 
Bridges Department, technology upgrades to county buildings, and long term solutions 
regarding additional space and repairs at the Jail. Also discussed was future usage of the 
County Prison. 

Discussion ensued regarding cost feasibility of constructing a new jail as opposed to 
expanding and repairing the existing facility. 
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Mr. Cannon suggested the facilitation of weekly meetings to discuss the matter further and 
also suggested conducting a cost benefit analysis on the Prison. 

Demolition of the old Prison was discussed, as well as the feasibility of utilizing county labor 
in an effort to reduce demolition costs. 

Technology upgrades to county buildings were discussed, inclusive of courtroom upgrades, 
upgrades to the Commissioner's Meeting Room, as well as control system and camera 
upgrades to both the Jail and Prison. 

Mr. Cannon noted that a new Computer Aided Dispatch (CAD) software program had 
recently been approved for the E-911 Department. 

OPERATION RELATED ITEMS: Operation related items were thoroughly discussed, 
inclusive of fair and competitive pay for county employees as well as the recruitment and 
retention of quality employees. 

(Chairman Clark entered the meeting at 11 :46 a.m.) 

The feasibility of gradual pay increases over a period of time was discussed, as well as the 
obstacle of limited revenue in which to fund said raises. 

County employee retirement programs were also discussed, as well as a method to 
encourage employees to participate in the county's voluntary Defined Contribution Plan. 

POLICY RELATED ITEMS: Policy related items were discussed, inclusive of 
Economic Development, better utilization of technology, and how to work more cohesively 
with surrounding organizations. 

Mr. Cannon declared his opinion that an annual planning retreat was a necessity due to the 
clarity and direction it provides for the upcoming year. 

Mr. Maner thanked the board for the opportunity to serve as facilitator and stated that 
strategic planning was essential to the continued success of any government organization. 

Terry R. Clark 
Chairman 
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